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6.1.1 The governance of the institution is reflective of and
in tune with the Vision and Mission of the institution
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STRATEGIES

PERSPECTIVE PLAN
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structure at both the Central Office and Institute levels.

Defining  precise roles

departments.

Achieving an effective and streamlined organizational

Developing a year-by-year strategy to fulfill the staffing
needs of academic and administrative roles crucial for

the optimal operation of the Institute.

responsibilities  for

administrative  staff across sections and

Setting up an Enterprise Resource Planning

Office to enhance the cfficiency, responsiveness, and

(ERP)
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accountability of administrative, academic, and library

functions.

Enrolling and advancing the Institute's involvement v

in the National Service Scheme (NSS)

Undertaking preparations for Institute autonomy
and aligning with the National Education Policy

(NEP).

B. Academic development

Executing the academic syllabus as prescribed by

the affiliating University.

Strategizing  and extending invitations  to
distinguished industry professionals for lectures,

seminars, and workshops

Arranging diverse workshops to provide practical

exposure and foster an inclusive learning process.

Integrating society's needs-based projects more

extensively into the curriculum.

Incorporating real-time challenges and issues.
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Developing e-content, e-books, and an e-library,

among other digital resources.

Planning and executing studies on settlements to
cultivate student awareness of our evolved culture

and traditions.

Facilitating national and international
collaborations with universities for student and

faculty exchange programs.

Enhancing the multidisciplinary approach within

the Institute.

Initiating  post-graduate programs in Landscape
Architecture, General Architecture, or

Environmental Architecture.

C. Quality Improvement

Educating instructors on emerging trends within

the profession.

Promoting the practice of documentation.

Fostering  research,  publication, and the

presentation of papers.

Establishment of the IQAC Committee.
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Incorporation of cross-subject integration within

each semester.

Advancement of academic facilities, including

cutting-edge software.

Enforcing effective mechanisms to monitor
institute's academic endeavors: Mentorship and

student feedback system.

Establishing a training and placement cell.

Extending  invitations and incentives for

donations/fundraising efforts.

D. Exam and Assessments

Adhering to the scheduled administration of
institute examinations in accordance with the
prescribed directives of the affiliated Mumbai

University.

Periodic implementation of internal, progressive

assessment for all courses.

Provision of a question bank accessible in the

library.
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Organizing mock tests and tutorials aligned with

the examination format.

E. Stockholder Engagement

Establishment of Memorandums of Understanding
(MOUs) with diverse professional organizations

and practitioners.

Creation of a structured mechanism to collect
feedback from students, faculty, staff, alumni,

parents, and industry experts.

Utilization of data analysis to enhance curriculum
development and refine the teaching-learning

processes.

F. Information and communication technology

Establishing a robust ICT infrastructure
encompassing  high-speed computers and an

efficient data management system

Providing online resources and e-services

accessible to both educators and students.

Implementation of an e-office system to achieve

paperless administrative operations.
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G. Infrastructure Developments

Enhancing and modernizing the Library, Computer
o v
Laboratory, Material Testing Laboratories, and
Workshop facilities.
Ensuring inclusive access to all building spaces for
v
individuals with varying abilities.
Enhancing the surveillance infrastructure both
=t v
within the building and across the campus.
Implementation of solar power generation
= v 14 T
initiatives.
Establishing a Green Gym and an Indoor Gym for
v
fitness and well-being
H. Alumni Relations
Formation and growth of the Alumni Cell.
v v
Arranging guest lectures featuring distinguished
: Vo v
Alumni.
Coordinating presentations by Alumni to provide
L )
valuable career guidance.




